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Case Study of Consulting for Work Style Reforming

e H A T

Masaya Fujita

LA

ITHBROBEAREGBE L BbNE L) Tk o720,
BEM» O, @BRBERPEFOEDT (T—7 A5 A N)
ZOL0EREASE, EEEoREN 583N L)%
REIRDOLNTHE T,

AFF Tk, UNIVERGE# %2 LT, EARRME
RT =T AIANVEFEORELR EREYAAEZT VT
4 VITRETOX AR, AR ZEVBOMMAMLET, £
72, EBOA VYN T 4 YT OBETHS P % - 723 E
REBMYMEREEEE, b= VI LT TD
MErsTEedFEd,

Nowadays, explanation for the effect of IT product is
very important to the customer, so customers request
the proposal which changes the working environment
and operating process and brings about improvement in
productivity.

This paper introduces the process of consulting pro-
posal including the measurement of effect by UNIVERGE
products and a work style reforming, with a case study.
In addition, the subject generated in the process of actual
consulting is described, and the domain considered to
strengthen from now on is summarized from the view-
point of total consulting.
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Fig.1 Integration of seeds-oriented and needs-oriented.
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Fig.2 Outline of consulting process.
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Fig.3 Example of consulting plan.
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